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2YHUYLHZ

,QWURGXFWLRQ�DQG�NH\�WUHQGV�
&XUUHQW�VLWXDWLRQ�ZLWKLQ�(8)$6$
0HDVXUHV�WR�LPSURYH�WKH�VLWXDWLRQ
&RQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�
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)RU�DFFRPSDQ\LQJ�VSRXVHV��ÄZRUNLQJ�DEURDG³ LV�RQO\�
RQH�RSWLRQ�ZKHQ�EHLQJ�SRVWHG�DEURDG

�

7KHUH�DUH�VHYHUDO�JRRG�UHDVRQV�IRU�D�
0)$
�RIILFHU¶V�VSRXVH�IRU�GHFLGLQJ�
QRW WR�ZRUN�DEURDG�
• )XOILOOPHQW�WKURXJK�VXSSRUWLQJ�WKH�0)$�
RIILFHU�DQG�UHSUHVHQWLQJ�KRPH�FRXQWU\

• 6SHQG�PRUH�WLPH�ZLWK�IDPLO\�FKLOGUHQ
• 7DNH�ZHOFRPH�EUHDN�IURP�FDUHHU
• )XOILOOPHQW�WKURXJK�YROXQWDU\�ZRUN
• 6NLOOV�QRW�HQDEOLQJ�DQ�DWWUDFWLYH�MRE�LQ�
KRVW�FRXQWU\

• 7RR�ORZ�VDODU\��XQIDYRXUDEOH�HPSOR\PHQW�
FRQGLWLRQV�DQG�RU�IHZHU�KROLGD\V

• .HHS�LPPXQLW\�DQG�GLSORPDWLF�VWDWXV��
HVSHFLDOO\�LQ�LQVHFXUH�FRXQWULHV

• $YRLG�SRWHQWLDO�FRQIOLFWV�RI�LQWHUHVW�ZLWK�
KRPH�FRXQWU\

+RZHYHU��DQ�LQFUHDVLQJ�QXPEHU�RI�VSRXVHV
RI�0)$
�RIILFHUV�H[SUHVV�WKH�ZLVK�WR�IROORZ
KHU�KLV�RZQ�FDUHHU�

� :RUN�DQG�IXOILOOPHQW�LQ�DQ�DWWUDFWLYH�MRE
� &RQWLQXH�RZQ�FDUHHU��DV�LPSRUWDQW�SDUW�RI�OLIH

� 'HYHORS�VNLOOV�DQG�PDLQWDLQ�³HPSOR\DELOLW\´
� *HW�VHFRQG�LQFRPH��WR�LQFUHDVH�ILQDQFLDO�IOH[LELOLW\�
DQG�VHFXULW\��DQG�DOVR�WR�ILQDQFH�RZQ�SHQVLRQ

� 5HPDLQ�LQGHSHQGHQW

7KLV�UHSRUW�IRFXVHV�RQ�WKH�VLWXDWLRQ��WUHQGV�DQG�SRWHQWLDO�PHDVXUHV�
WR�LPSURYH�WKH�VLWXDWLRQ�RI�WKRVH�VSRXVHV�ZLOOLQJ�WR�EH�ZRUNLQJ�DEURDG�


�0LQLVWU\�RI�)RUHLJQ�$IIDLUV
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$ZDUHQHVV�RQ�ÄZRUNLQJ�DEURDG³ LV�ULVLQJ
6HOHFWHG�TXRWHV�IURP�UHQRZQHG�PHGLD�DQG�LQVLWWXWLRQV

Ä$�ZLIH
V�SULYDWH�VHFWRU�HDUQLQJV��
RQFH�SRFNHW�PRQH\��DUH�QRZ�D�
YLWDO�SDUW�RI�WKH�IDPLO\�EXGJHW�³
�7KH�(FRQRPLVW��7ULDOV�RI�WUDLOLQJ�VSRXVHV��
0DUFK����

³0RVW�WUDLOLQJ�VSRXVHV�QRZ�KDYH�
FDUHHUV�EXW�PRVW�JRYHUQPHQWV�
GRQ¶W�UHDOLVH�WKLV�\HW´
�)LQDQFLDO�7LPHV��$OZD\V�EHJLQQLQJ�DJDLQ�
1RYHPEHU����

Ä7KH�GXDO�FDUHHU�LVVXH�LV�RQ�WKH�WRS�
RI�WKH�OLVW�ZKHQ�UHIXVLQJ�DQ�
DVVLJQPHQW�DEURDG�EH\RQG�ILQDQFLDO�
DVSHFWV³ �&RRSHUV�	�/\EUDQG��������
1HWH[SDW�FRP�

³(XURSHDQ�0)$V�DUH�RQO\�JHWWLQJ�D�
IUDFWLRQ�RI�WKH�DSSOLFDQWV�WR�D�SRVWLQJ�
WKDW�WKH\�PLJKW�RWKHUZLVH�KDYH�WR�
FKRRVH�IURP´ �(8)$6$�VXUYH\������

Ä7KH�GLIILFXOW\�RI�ILQGLQJ�HPSOR\PHQW�
IRU�VSRXVHV�������KDV�EHFRPH�JHQHUDOO\�
UHFRJQLVHG�DV�RQH�RI�WKH�PDMRU�
REVWDFOHV�IRU�RFFXSDWLRQDO�DQG�
JHRJUDSKLF�PRELOLW\³ �(8�&RPPLVVLRQ�
ZRUNLQJ�SDSHU������

³6HYHUDO�LQWHUQDWLRQDO�VXUYH\V�
VKRZ�WKDW�GXDO�FDUHHU�LVVXHV�
DUH�WKH�PRVW�LPSRUWDQW�UHDVRQ�
ZK\�VWDII�WXUQ�GRZQ�DQ�
LQWHUQDWLRQDO�DVVLJQPHQW�´
�3HUPLWV�)RXQGDWLRQ�
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TXHVWLRQ�DGGUHVVHG�
LQ�WKLV�UHSRUW

�

7KH�WRSLF�LV�FRPSOH[�DQG�UDLVHV�PDQ\�TXHVWLRQV

Ä0\�6HOI³
• :KDW�GR�,�ZDQW"
• :KDW�DUH�P\�VNLOOV"
• :KDW�LV�UHDOLVWLF"

0\�VSRXVHVµ DVVRFLDWLRQV
• :KDW�FDQ�WKH\�GR�IRU�PH"
• $UH�WKHUH�RWKHU�VSRXVHV�ZKR�FRXOG�
VKDUH�WKHLU�H[SHULHQFH�ZLWK�PH"

0\�IDPLO\
• :KHUH�GR�ZH�JR�QH[W"
• :KDW�DUH�RXU�FRQVWUDLQWV�IRU�
DFFHSWLQJ�D�SRVWLQJ"

• 6KRXOG�ZH�TXLW�WKH�FDUHHU�WR�
HQDEOH�ERWK�RI�XV�WR�ZRUN"

2XU�0)$�SRVW�LQ�KRVW�FRXQWU\
• :KDW�FDQ�WKH\�GR�IRU�PH"
• +RZ�FDQ�,�TXLFNO\�EXLOG�XS�D�
QHWZRUN"

0\�KRPH�FRXQWU\
• 'R�,�NHHS�P\�SHQVLRQV�EHQHILWV"
• :RXOG�,�JHW�XQHPSOR\PHQW�
EHQHILWV�XSRQ�UXWXUQ"

• +RZ�FDQ�,�JHW�D�MRE�XSRQ�UHWXUQ" 2XU�KRVW�FRXQWU\
• :RXOG�,�JHW�D�ZRUN�SHUPLW"
• $UH�WKHUH�DWWUDFWLYH�MREV"
• :KDW�LV�WKH�HFRQRPLFDO��
HPSOR\PHQW��VLWXDWLRQ"

0\�MRE�VHDUFK
• :KR�FDQ�VXSSRUW�PH�LQ�
ILQGLQJ�D�MRE"

• :KDW�DUH�P\�FRQGLWLRQV��RU�
ZRXOG�,��DFFHSW�ÄDQ\³ MRE"

0\�IXWXUH�HPSOR\HU
• :KDW�LV�WKH�MRE��DQG�ZKDW�DUH�
WKH�FRQGLWLRQV"

• +RZ�FDQ�,�GHYHORS�P\�VNLOOV"
• :KDW�GR�,�QHHG�WR�OHDUQ"

2XU�PLQLVWU\�RI�IRUHLJQ�DIIDLUV
• :KDW�VXSSRUW�GR�WKH\�RIIHU
WR�ILQG�D�MRE"

• 'R�,�JHW�FRPSHQVDWLRQ�IRU�
JLYLQJ�XS�RU�ORRVLQJ�P\�MRE"

4XHVWLRQV�IURP�D�VSRXVHVµ SHUVSHFWLYH

2QO\�D�IHZ�RI�WKH�PDQ\�TXHVWLRQV�DUH�EHLQJ�DGGUHVVHG�LQ�WKLV�UHSRUW
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%RWK�SDUWQHUV�JRLQJ�WR�ZRUN�LV�EHFRPLQJ�WKH�QRUP�
ZLWKLQ�(8�VRFLHWLHV

6RXUFH��(8�VXUYH\��/X[HPEXUJ�������)LJXUHV�IURP�,WDO\�DV�H[DPSOH��6HH�DSSHQGL[�IRU�WKH�ILJXUHV�IRU�RWKHU�FRXQWULHV

• 6WURQJ�LQFUHDVHV�RI�GXDO�LQFRPH�KRXVHKROGV�VLQFH�
HDUO\�QLQHWLHV��LQ�DOO�(8�FRXQWULHV�

• 7KH�WUHQG�WRZDUGV�WZR�HDUQHUV�KRXVHKROGV�LV�
GULYHQ�E\�WKH�ZLOOLQJQHVV�WR�ZRUN�RI�ERWK�SDUWQHUV��
EXW�DOVR�E\�³ILQDQFLDO´ IDFWRUV��H�J��FKDQJHV�LQ�
WD[DWLRQ��LQFUHDVLQJ�LPSRUWDQFH�RI�LQGLYLGXDO�
SHQVLRQV�VDYLQJV��LQFUHDVLQJ�SXEOLF�FKLOG�FDUH��HWF�

• 7KH�KLJKHU�WKH�HGXFDWLRQ�RI�WKH�IHPDOH�SDUWQHU��WKH�
PRUH�WZR�HDUQHUV�KRXVHKROGV��7KLV�WUHQG�DSSOLHV�
IRU�DOO�(8�FRXQWULHV

• 7KLV�WUHQG�KDV�WR�EH�VHHQ�LQ�WKH�FRQWH[W�WKDW�PRUH�
WKDQ�����RI�0)$�VSRXVHV�KROG�D�XQLYHUVLW\�GHJUHH�
�DFFRUGLQJ�WR�WKH�(8)$6$�VXUYH\�RQ�Ä&KDQJLQJ�
5ROH�RI�WKH�6SRXVH³ IURP������

• ,QFUHDVLQJ�QXPEHU�RI�IHPDOH�VSRXVHV
low medium high

(GXFDWLRQ�RI�IHPDOH�SDUWQHU�LQ���HDUQHU�
KRXVHKROGV��������([DPSOH�1HWKHUODQGV�

6KDUH�RI���HDUQHU�DQG���HDUQHU�
KRXVHKROGV��([DPSOH�1HWKHUODQGV�

���
��� ���

HGXFDWLRQ HGXFDWLRQHGXFDWLRQ

��� ���
���

���
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One earner
T wo earners
Other*

7KH�VKDUH�RI�Ä0)$�IDPLOLHV³ ZLWK�GXDO�LQFRPH�LV�PXFK�
ORZHU��HVSHFLDOO\�ZKHQ�SRVWHG�DEURDG

�

• $V�LQ�RWKHU�FRXQWULHV��LQ�PRVW�6ZLVV�
KRXVHKROGV�ERWK�SDUWQHUV�GR�ZRUN�

• +RZHYHU��RQO\�LQ�RQH�WKLUG�RI�WKH�6ZLVV�
0)$�IDPLOLHV�ERWK�SDUWQHUV�GR�ZRUN��
0RVW�RI�WKRVH�DUH�EDVHG�LQ�WKH�KRPH�
FRXQWU\��

• 5HDVRQV�IRU�UDWKHU�ZRUNLQJ�LQ�KRPH�
FRXQWU\�WKDQ�DEURDG�DUH�ERWK�WKH�
VNLOOV�DELOLW\�DV�ZHOO�DV�WKH�ILQDQFLDO�
QHHG�WR�ZRUN�

• ,Q�0)$�FDUHHUV�ZLWK�SHUPDQHQW�SRVWLQJV��
RXWVLGH�WKH�KRPH�FRXQWU\��H�J��
FRQVXODULF�VHUYLFHV���WKHUH�LV�DQ�HYHQ�
ORZHU�VKDUH�RI�WZR�HDUQHU�KRXVHKROGV���

• 'LIIHUHQFHV�EHWZHHQ�DYHUDJH�DQG�
(XURSHDQ�IDPLOLHV�KDYH�LQFUHDVHG�
LQ�WKH�ODVW�GHFDGHV


�2WKHU�LQFOXGHV�H�J��KRXVHKROGV�ZLWK�IHPDOH�SDUWQHU�ZRUNLQJ�DQG PDOH�SDUWQHU�QRW�ZRUNLQJ
6RXUFH��6ZLVV�%XQGHVDPW�I�U�6WDWLVWLN�������URXJK�HVWLPDWHV�IRU�6ZLVV�0)$

6KDUHV�RI�ÄDYHUDJH³ DQG�Ä0)$³ KRXVHKROGV�ZLWK�RQH�DQG�WZR�LQFRPHV��
�([DPSOH�6ZLW]HUODQG�

����

����

����

����

���

%\�IDU�PRVW�RI�DOO�6ZLVV�
0)$�IDPLOLHV�ZLWK�WZR�
HDUQHUV�DUH�EDVHG�LQ�
KRPH�FRXQWU\

$OO�KRXVHKROGV 0)$�HPSOR\HHVµ
KRXVHKROGV

7RGD\��0)$�IDPLOLHV�KDYH�D�FRQVLGHUDEOH�EDFNORJ�LQ�DGDSWLQJ�WR�GHYHORSPHQWV�LQ�VRFLHW\
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0XFK�PRUH�GLIILFXOW�WR�ZRUN�RXWVLGH�(8�DQG�1RUWK�
$PHULFD

��

(XURSHDQ�8QLRQ��RWKHU�:HVWHUQ
(XURSHDQ�FRXQWULHV��1RUWK�$PHULFD
• *HQHUDOO\�JRRG�RSSRUWXQLWLHV�WR�ILQG�
DQ�DWWUDFWLYH�MRE�DQG�WR�ZRUN�


• :RUNLQJ�SHUPLWV�IRU�VSRXVHV�DUH�EHLQJ�
JUDQWHG��Ä3HUVRQHQIUHL]�JLJNHLW³�

• 'HYHORSHG�HFRQRPLHV��KLJK�VDODULHV

• 6LPLODU�FXOWXUHV�DQG�ODQJXDJHV�PDNH�
LW�HDVLHU�WR�ZRUN

• 5HODWLYHO\�FKHDS�WR�FRPPXWH�ZLWKLQ�(8

'HYHORSLQJ�FRXQWULHV�
�ÄKDUGVKLS�SRVWLQJV³�
• 9HU\�OLPLWHG�RSSRUWXQLWLHV�WR�ZRUN

• 9HU\�KDUG�WR�JHW�SHUPLWV��DOVR�DV�
SRVWLQJV�WHQG�WR�EH�VKRUW

� (PHUJLQJ�HFRQRPLHV��YHU\�ORZ�ORFDO�
VDODULHV

• 0RVWO\�YHU\�GLIIHUHQW�FXOWXUH�DQG�
ODQJXDJHV�PDNH�LW�PRUH�GLIILFXOW�WR�
ZRUN

• 1R�SRVVLELOLWLHV�WR�FRPPXWH

$VLD��6RXWK�$PHULFDQ�DQG�
RWKHU�GHYHORSHG�FRXQWULHV
• 2SSRUWXQLWLHV�WR�ZRUN�YHU\�GHSHQGHQW�
RQ�VSRXVHµV�VNLOOV�DQG�KRVW�FRXQWU\

• 'LIILFXOW�RU�LPSRVVLEOH�WR�JHW�ZRUN�SHUPLW��
H�J��LI�QR�ELODWHUDO�DJUHHPHQWV�H[LVW

• 'HYHORSHG�HFRQRPLHV��ORZ�ORFDO�VDODULHV

• 'LIILFXOW�WR�ZRUN�IRU�ORFDO�RUJDQLVDWLRQV�
DQG�FRPSDQLHV

• )HZ�H[SHQVLYH�SRVVLELOLWLHV�WR�FRPPXWH

0)$�IDPLOLHV�QHHG�6833257 IRU�ILQGLQJ�D�QHZ�MRE�IRU�WKH�VSRXVH

0)$�IDPLOLHV�QHHG�&203(16$7,21 IRU�JLYLQJ�XS�VSRXVHVµ FDUHHU


�+RZHYHU��QRQ�(8�VSRXVHV�KDYH�SUREOHPV�JHWWLQJ�SHUPLWV�LQ�FHUWDLQ�(8�FRXQWULHV
1%��IRU�DOO�FRXQWULHV��DOVR�WKH�FXUUHQW�HFRQRPLF�VLWXDWLRQ��H�J� *'3�JURZWK��XQHPSOR\PHQW�UDWH��SOD\V�D�NH\�UROH�IRU�ILQGLQJ�D�MRE
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0XOWLQDWLRQDO�FRPSDQLHV�RIIHU�VLJQLILFDQW�VHUYLFHV�DQG�
VXSSRUW�SDFNDJHV�WR�H[SDWULDWHVµ VSRXVHV

0XOWLQDWLRQDO�FRPSDQLHV�FRQVLGHU VSRXVHV�VXSSRUW�DV�RQH�NH\�VXFFHVV�IDFWRU�RI�DVVLJQPHQWV��
DQG�KDYH�GHFLGHG�WR�RIIHU�VLJQLILFDQW�EHQHILWV�WR�WKH�H[SDWULDWHVµ VSRXVHV�

8%6��&��*XP\�������
• Ä8%6�LV�VXSSRUWLQJ�WKH�UHORFDWLRQ�QRW�RQO\�RI�RXU�
HPSOR\HHV�EXW�DOVR�RI�WKH�IDPLO\�PHPEHUV� :H�
EHOLHYH�WKDW�WKH�IDFW�WKDW�WKH�IDPLO\�UHFHLYHV�
DVVLVWDQFH�WR�IDFH�WKH�FKDOOHQJHV�RI�DQ�DVVLJQPHQW�LV�
RQH�RI�WKH�NH\�VXFFHVV�IDFWRUV RI�DQ�DVVLJQPHQW��

• +RXVH�KXQWLQJ�WULS�WR�WKH�KRVW�ORFDWLRQ�SULRU�WR�WKH�
UHORFDWLRQ

• &XOWXUDO�WUDLQLQJ�LI�QHHGHG
• $VVLVWDQFH�ZLWK�KRXVLQJ�DQG�VFKRROLQJ�VHDUFK
• /DQJXDJH�FRXUVH�EXGJHW�WR�OHDUQ�WKH�ODQJXDJH�
VSRNHQ�LQ�WKH�KRVW�ORFDWLRQ

• %XGG\�V\VWHP��QHZ�
• 6SRXVH�FDUHHU�VXSSRUW�IRU�MRE�VHDUFK��QHZ�
• DVVLVWDQFH�WKURXJK�DQ�H[WHUQDO�SURYLGHU�IRU�VHWWOLQJ�LQ��
FUHDWLQJ�D�QHWZRUN��QHZ��=XULFK�RQO\�

• :H�ZLOO�FRQWLQXH�RXU�HIIRUWV�WR�HQVXUH�WKDW�WKH�
UHORFDWLRQ�DQG�VHWWOLQJ�LQ�SURFHVV�LV�DV�VPRRWK�DV�
SRVVLEOH�

• 8%6�LV�LQWHUHVWHG�WR�VKDUH�PRUH�LQIRUPDWLRQ�DQG�KHDU�
IURP�RWKHU�H[SHULHQFHV�RQ�WKLV�WRSLF�³

&UHGLW�6XLVVH��6��*URVV��������
• Ä,V�DQ�LPSRUWDQW�WRSLF��$�SROLF\�KDV�EHHQ�LQ�
SODFH�IRU�PRUH�WKDQ���\HDUV�QRZ��

• )L[HG�DPRXQW�RI�&+)��µ����� WR�FRYHU�DOO�
H[SHQVHV�LQ�UHODWLRQ�ZLWK�ZRUNLQJ�DEURDG��
6SRXVHV�KDV�WR�FRQILUP�ZLWK�D�GRFXPHQW�WKDW�
VKH�KH�KDV�EHHQ�ZRUNLQJ�VR�IDU�

• &RQWDFWV�WR�)LUPV�ZKR�RIIHU�VSHFLDOLVHG�
VHUYLFHV��H�J��1HWH[SDW��VHUYLFHV�WR�EH�FRYHUHG�
E\�IL[HG�DPRXQW�

• /DQJXDJH�FRXUVHV
• +RXVH�KXQWLQJ�WULS��WRJHWKHU�ZLWK�H[SDW�
• &XOWXUDO�DZDUHQHVV�WUDLQLQJ��ZKHUH�QHFHVVDU\�
• ,QYLWDWLRQV�WR�SUH�DVVLJQPHQW�PHHWLQJV

• 5HFHQWO\��WKH�SROLF\�ZDV�UHYLHZHG�DQG�LW�ZDV�
GHFLGHG�QRW�WR�PDNH�ELJ�FKDQJHV�WR�LW

• :H�ZRXOG�EH�LQWHUHVWHG�DQG�FRXOG�SURYLGH�PRUH�
LQIRUPDWLRQ�LI�WKHUH�LV�LQWHUHVW�³
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1RNLD��.��$KOVWHGW��������
• ´,W�LV�YHU\�LPSRUWDQW�WR�DOVR�JLYH�VXSSRUW�WR�
VSRXVHV� 6SRXVHV�DUH�D�YHU\�LPSRUWDQW�IDFWRU
ZKHQ�WDONLQJ�DERXW�RYHUDOO�VDWLVFDWLRQ�RI�RXU�
DVLJQHHV³

• 6HUYLFHV�YLD�H[WHUQDO�VXEFRQWUDFWRU��KHOSLQJ�WKH�
ZKROH�IDPLO\�WR�ILQG�VXLWDEOH�HQYLURQPHQW�WR�OLYH�LQ�

• :H�DOVR�WU\�WR�KHOS�WKHP�WR�ILQG�WKHLU�LQWHUHVW�
DUHDV��OLNH�KREE\�SRVVLELOLWLHV�KHUH�LQ�)LQODQG�

• :H�WKLQN�WKDW�LW�LV�LPSRUWDQW�WKDW�WKH�ZKROH�IDPLO\�
VHWWOHV�GRZQ�EHWWHU�WR�)LQODQG��VR�WKDW�RXU�
DVVLJQHHV�DQG�WKHLU�IDPLOLHV�FRXOG�JHW�EHVW�
SRVVLEOH�H[SHULHQFH�GXULQJ�WKHLU�VWD\�

• (�J�����K�KHOS�OLQH�VHUYLFH�WR�KHOS�DOO�NLQG�RI�
LVVXHV��KHOS�WR�ILQG�FOXEV��KREELHV��VXSSRUW�IRU�
ODQJXDJH�WUDLQLQJ

• :H�FRXOG�LQYHVW�PRUH�WR�LW��LI�ZH�ZRXOG�EH�VKRZQ�
HQRXJK�JRRG�FRQFHSW��HJ��VRFLDO�QHWZRUN�EXLOGLQJ�
HWF�

• ,W�LV�DOZD\V�LQWUHVWLQJ�WR�KHDU�PRUH�H[SHULHQFHV�
DQG�ZD\�KRZ�WR�LPSURYH�WKLV�SURFHVV�³
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6XPPDU\�RI�NH\�WUHQGV��KLJKHU�LPSRUWDQFH�IRU�WKH�
VSRXVH�WR�EH�ZRUNLQJ�DEURDG
6RFLHW\
� )XUWKHU�GHFOLQLQJ�VKDUH�RI�
ÄWUDGLWLRQDO³ KRXVHKROGV
� 6HFRQG�LQFRPH�HVVHQWLDO�IRU�
OLIHVW\OH�FRPSDWLEOH�ZLWK�
FRQWHPSRUDULHV��H�J��SHHUV�
IURP�XQLYHUVLW\�
� 0RUH�GLYHUVH�FDUHHU�SDWKV
� ,QFUHDVLQJ�QXPEHU�RI�GLYRUFHV
� -RE�DQG�RZQ�FDUHHU�EHFRPHV�DQ�
LPSRUWDQW�SDUW�RI�LGHQWLW\�DQG�OLIH�
DOVR�IRU�WKH�SDUWQHU

(FRQRP\�DQG�7HFKQRORJ\
� ,QWHUQDWLRQDOLVDWLRQ�*OREDOLVDWLRQ�OHDGLQJ�WR�RYHUDOO�LPSURYLQJ�RSSRUWXQLWLHV�IRU�ZRUNLQJ�
DEURDG
� 0XOWLQDWLRQDO�FRPSDQLHV�RIIHU�VLJQLILFDQW�DQG�LQFUHDVLQJ�EHQHILWV�WR�H[SDWULDWHVµ VSRXVHV
• ,QWHUQHW�EDVHG��FKHDS�FRPPXQLFDWLRQ�PHDQV�HQDEOH�WHOHFRPPXWLQJ�MREV��FKHDSHU�ZD\V�
RI�WUDYHO�HVSHFLDOO\�ZLWKLQ�(XURSH
� 1HFHVVLW\�WR�FRQWLQXRXVO\�OHDUQ�DQG�GHYHORS�SURIHVVLRQDO�VNLOOV

&RQFOXVLRQV
� ,QFUHDVLQJ�LPSRUWDQFH�IRU�WKH�
VSRXVH�WR�ZRUN��ERWK�DW�KRPH�
DQG�DEURDG�
�+RZHYHU�VLJQLILFDQW�KXUGOHV�
IRU�ZRUNLQJ�DEURDG�GR�SHUVLVW��
HVSHFLDOO\�RXWVLGH�(XURSH
�6HYHUDO�0)$�VKRZ�LQFUHDVLQJ�
FRQFHUQ�IRU�WKH�WRSLF

0LQLVWULHV�RI�IRUHLJQ�DIIDLUV
� 1XPEHU�RI�UHMHFWHG�SRVWLQJV�DQG�
OHDYHV�GXH�WR�VSRXVHV�FDUHHUV�
LQFUHDVLQJ�
� 'HFOLQLQJ�QXPEHU�RI�(XURSHDQ�
ORFDWLRQV��ZKHUH�ILQGLQJ�MREV�LV�
UHODWLYHO\�HDV\�
� ,QFUHDVLQJ�VKDUH�RI�IHPDOH�0)$�
RIILFHUV�ZLWK�ZRUNLQJ�VSRXVHV
� *URZWK�LQ�XQDFFRPSDQLHG�SRVWLQJV��
DQG�VKRUW�WHUP�SRVWLQJV�
� 6RPH�0)$�UHFRJQLVH�LPSRUWDQFH�RI�
WRSLF��DQG�ZRUN�WRZDUGV�VROXWLRQV

)DPLOLHV�RI�0)$�RIILFHUV
� *URZLQJ�VKDUH�RI��\RXQJHU"��FRXSOHV�IROORZLQJ�WUDGLWLRQDO�FDUHHUV
� )DPLOLHV�LQFUHDVLQJO\�VWD\�EHKLQG�LQ�KRPH�FRXQWU\��HVSHFLDOO\�LI SRVW�LV�ZLWKLQ�(XURSH
� ,QFUHDVLQJ�DZDUHQHVV�RI�\RXQJ�RIILFHUV�DERXW�WKH�LPSRUWDQFH�RI�D SURIHVVLRQDO�FDUHHU�
RI�ZLYHV�KXVEDQGV�
� ,QFUHDVLQJ�QXPEHU�RI�VHSDUDWLRQV��XS�WR�������PRUH�IRUHLJQ�ERUQ�VSRXVHV•
�

5HJXODWLRQ
� 'RXEOH�LQFRPH�KRXVHKROGV�
VWDQGDUG�IRU�WD[DWLRQ�DQG�
SHQVLRQV�V\VWHPV
� 0XFK�PRUH�GLIILFXOW�WR�ZRUN�
RXWVLGH�(8�DQG�1�$PHULFD
� 6WLOO�KLJKO\�GLIIHUHQW�UHJXODWLRQV�
EHWZHHQ�FRXQWULHV��2QO\�VORZ�
KDUPRQLVDWLRQ�HYHQ�ZLWKLQ�(8
� 6HW�XS�RI�%L�ODWHUDO�DJUHHPHQWV�
IRU�ZRUNLQJ�SHUPLWV�UHPDLQV�D�
VORZ�SURFHVV
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2YHUYLHZ

,QWURGXFWLRQ�DQG�NH\�WUHQGV
&XUUHQW�VLWXDWLRQ�ZLWKLQ�(8)$6$
0HDVXUHV�WR�LPSURYH�WKH�VLWXDWLRQ
&RQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�
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)RU�(8)$6$��ZRUNLQJ�DEURDG�DOUHDG\�LV�D�VLJQLILFDQW�
WRSLF�RI�LQWHUHVW

• 7KH�PDLQ�UHDVRQ�IRU�JRLQJ�RXW�RQ�D�SRVWLQJ�LV�WR�EH�ZLWK�WKHLU�SDUWQHU��WKH�0)$�RIILFHU��$OWKRXJK�WKLV�PD\�EH�LQWHUHVWLQJ��
FKDOOHQJLQJ�DQG�D�SRVLWLYH�SHUVRQDO�H[SHULHQFH��LW�LVQ¶W�SDUWLFXODUO\�EHQHILFLDO�

• 7KH�SRVVLELOLW\�RI�ZRUN�IRU�WKH�VSRXVH�LV�DQ�LPSRUWDQW�UHTXLUHPHQW�IRU�JRLQJ�RXW�RQ�D�SRVWLQJ��RQO\�WRSSHG�E\�VDIHW\�DQG�
VHFXULW\��DQG�IROORZHG�JRRG�VFKRROLQJ�IRU�WKH�FKLOGUHQ���&RQVLGHUDWLRQV�DERXW�HPSOR\PHQW�RSSRUWXQLWLHV�DEURDG�DUH�HVVHQWLDO�IRU�WKH�
GHFLVLRQ�WR�JR�RXW�RQ�D�SRVWLQJ�

• ����RI�VSRXVHV�VDLG�WKDW�WKH\�KDG�D�MRE�EHIRUH�OHDYLQJ�IRU�WKHLU ODVW�RU�FXUUHQW�SRVWLQJ��7KLV�LV�QRW�D�SDUWLFXODUO\�JRRG�
HPSOR\PHQW�VWDWLVWLF��2QO\�����RYHUDOO�VDLG�LW�ZDV�SRVVLEOH�WR�WDNH�D�IRUPDO�OHDYH�RI�DEVHQFH��ZKLFK�ZRXOG�DOORZ�WKHP�WR�FRPH�EDFN�
WR�WKHLU�MRE�XSRQ�UHWXUQ��L�H��OHVV�WKDQ�D�TXDUWHU�FDQ�JR�EDFN�WR�WKHLU�ROG�MRE�

• ����VDLG�WKDW�LW�KDG�QRW�EHHQ�SRVVLEOH�WR�KDYH�D�VWHDG\�FDUHHU�SDWK��7KHUH�LV�DOVR�D�ELJ�GLIIHUHQFH�EHWZHHQ�D�VWHDG\�
HPSOR\PHQW�DW�KRPH�DQG�DEURDG��DQG�EHLQJ�DEOH�WR�IROORZ�D�FDUHHU SDWK�

• (XURSHDQ�0)$V�DUH�RQO\�JHWWLQJ�D�IUDFWLRQ�RI�WKH�DSSOLFDQWV�WR�D SRVWLQJ�WKDW�WKH\�PLJKW�RWKHUZLVH�KDYH�WR�FKRRVH�IURP
6D\LQJ�QR�WR�D�SRVWLQJ�VHHPV�WR�EH�D�GHFLVLRQ�WDNHQ�DW�KRPH�µEHKLQG�WKH�VFHQHV¶ EHIRUH�WKH�0)$�RIILFHU�VHULRXVO\�DSSOLHV�IRU�D�SRVW�
2YHU�D�WKLUG�RI�UHVSRQGHQWV�KDYH�VDLG�QR�WR�D�SRVWLQJ�DW�VRPH�SRLQW��LQ�ZKLFK�FDVH������RI�WKHLU�RIILFHUV�KDYH�QRW�JRQH�RXW�DORQH�

• 7KHUH�LV�D�FOHDU�FRQFHUQ�RI�KDYLQJ�D�ORZHU�VWDQGDUG�RI�OLYLQJ�XSRQ�UHWLUHPHQW�LQ�FRPSDULVRQ�WR�WKH�SHHU�JURXS�DW�KRPH�
• 0RVW�LPSRUWDQW�WR�WKH�VSRXVH�ZDV�ZRUNLQJ�DW�D�SRVWLQJ��1HYHUWKHOHVV��ZH�WKRXJKW�LW�ZDV�WKH�OHDVW�LPSRUWDQW�WR�ERWK�WKH�

KRVW�JRYHUQPHQW�DQG�WR�RXU�RZQ�JRYHUQPHQW��,�H�ZH�GR�WKLQN�LW�LV�LPSRUWDQW��EXW�LW�LV�QRW�JLYHQ�DQ\�FRQVLGHUDWLRQ�E\�DQ\RQH�HOVH�
• 7KH�XQGHUO\LQJ�ZLVK�RI�WKH�VSRXVHV�LV�D�EHWWHU�)DPLO\�3ROLF\�RQ�WKH�SDUW�RI�WKH�0)$

6RXUFH��(8)$6$�VXUYH\����������������UHVSRQGHQWV��RI�ZKLFK�*HUPDQ\������$YHUDJH�UHVSRQGHQW�ZDV����\HDUV�ROG������IHPDOH������FKLOGUHQ�

Ä:RUNLQJ�DEURDG³ UHODWHG�UHVXOWV�IURP�(8)$6$�VXUYH\������³7KH�&KDQJLQJ�5ROH�RI�WKH�6SRXVH³
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7KH�GLYHUVLW\�DPRQJ�(8)$6$µV�LQGLYLGXDO�PHPEHUV�LV�
YHU\�KLJK�DQG�LQFUHDVLQJ��«

6RXUFHV��(XIDVD�VXUYH\V������DQG�����

�,QWHUQDO�ZRUN��RU�VSHFLILF�ZRUNLQJ�FRQWUDFW�IRU�0)$�VSRXVHV�WR FRQWULEXWH�WR�VSHFLILF�WDVNV��H�J��SXEOLF�UHODWLRQV�

/RFDO�PLVVLRQ�RI�
KRPH�FRXQWU\�HWF�


,QWHUQDWLRQDO�RUJD�
QLVDWLRQV�VFKRROV

+RVW�FRXQWU\
ILUP�RUJDQLVDWLRQ

6HOI�HPSOR\HG+RPH�FRXQWU\
ILUP

9LD�HPEDVV\ 3HUVRQDO�FRQWDFWV $GYHUWLVHPHQW�
HPSOR\PHQW�DJHQF\

)RXQG�MRE�P\VHOI

$FDGHPLFDO�
FDUHHU�GHJUHH 2WKHU�GHJUHH

)HPDOH 0DOH

Ä,�HDUQ�OHVV�WKDQ�DW�KRPH³ Ä,�HDUQ�DERXW�WKH�VDPH�³ Ä,�HDUQ�PRUH�WKDQ�DW�KRPH³

,�ZRUN�IRU«�

,�JRW�P\�MRE�«�

,�HDUQ��«�

,�KDYH��«�

,�DP��«�

,�OLYH�LQ«� (8��1RUWK�$PHULFD (PHUJLQJ�GHYHORSLQJ�PDUNHW�
RXWVLGH�(8

'HYHORSHG�PDUNHW�
RXWVLGH�(8

8QLYHUVLW\�GHJUHH :RUNLQJ�
H[SHULHQFH

,�FRPH�IURP« $7 &+%( '( (6 *5)5 +8 « « «

��EH�IOH[LEOH�DQG�UHDG\�
WR�WDNH�DOPRVW�DQ\�MRE

« KDYH�H[SHFWDWLRQV�RQ�
MRE��FRPSHQVDWLRQ�HWF�,�ZRXOG�«� « ZRXOG�QRW�EH�DOORZHG�RU�

DEOH�WR�ZRUN�LQ�RWKHU�MRE
7KHUH�DUH�IHZ�FRPPRQDOLWLHV�DPRQJ�DOO�VSRXVHV�± DQG�QR�ÄDYHUDJH³ MRE�VLWXDWLRQ
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« EXW�WKHUH�PLJKW�EH�VRPH�JHQHULF�VXFFHVV�IDFWRUV�IRU�
ILQGLQJ�D�MRE

/HDUQ�DERXW�ZRUN�SHUPLWV�DQG�RWKHU�HPSOR\PHQW�LVVXHV�DW�\RXU�GHVWLQDWLRQ��,W�ZLOO�KHOS�LI�\RX�PDNH�DV�PDQ\�
DUUDQJHPHQWV�DV�\RX�FDQ�ZKLOH�\RX
UH�VWLOO�RQ�KRPH�VRLO��8VH�WKH ,QWHUQHW�WR�ORFDWH�RWKHU�H[SDWULDWHV�LQ�\RXU�QHZ�
FLW\�ZKR�FDQ�DQVZHU�\RXU�TXHVWLRQV��5HVHDUFK�VFKRROV��FOLPDWH��KRXVLQJ�DQG�PHGLFDO�FDUH���
6HQG�\RXU�UHVXPp WR�SRWHQWLDOO\�LQWHUHVWHG�FRPSDQLHV�DQG�RUJDQLVDWLRQV��&RQVLGHU WHOHFRPPXWLQJ�RSWLRQV��7KLQN�
RI�ZD\V�WR�VWD\�FXUUHQW�LQ�\RXU�ILHOG��'HWHUPLQH�LI�ZRUNLQJ�DW�DQ\�MRE�LV�PRUH�LPSRUWDQW�WR�\RX�WKDQ�QRW�ZRUNLQJ�DW�
DOO��&RQVLGHU�PHDQLQJIXO�YROXQWHHU�ZRUN�DV�D�WHPSRUDU\��FDUHHU�PDLQWDLQLQJ�DOWHUQDWLYH��.HHS�DV�PDQ\�RSWLRQV�
RSHQ�IRU�\RXU�UHWXUQ�DV�\RX�FDQ��VXFK�DV�WDNLQJ�OHDYH�ZLWKRXW�SD\�UDWKHU�WKDQ�UHVLJQLQJ��
7DON�WR�HYHU\RQH�\RX�FDQ�EHIRUH�DQG�DIWHU�\RX�DUULYH��RWKHU�H[SDWV��\RXU�KRWHO�PDQDJHU��\RXU�VSRXVH
V�VHFUHWDU\��
D�QHZVVWDQG�FOHUN��,I�\RX�GRQ
W�VSHDN�WKH�ODQJXDJH��ILQG�SHRSOH�ZKR�ZDQW�WR�SUDFWLFH�\RXUV��<RX
UH�RQ�D�WUHDVXUH�
KXQW��DQG�LQIRUPDWLRQ�DERXW�OLYLQJ�LQ�\RXU�QHZ�FLW\�LV�WKH�JROG� 1HDUO\�HYHU\�UHVLGHQW�RI�WKDW�FLW\�KDV�LQIRUPDWLRQ�
\RX�FDQ�XVH��HYHQ�LI�LW
V�MXVW�KRZ�WR�RSHUDWH�D�SDUNLQJ�PHWHU�RU ILQGLQJ�WKH�EHVW�SODFH�WR�EX\�IRRG�
6RPHWLPHV�LW
V�D�JRRG�LGHD�WR�DVN�\RXU�VSRXVH
V�HPSOR\HU�IRU��KHOS�RQ�WKH�JURXQG���,Q�VRPH�FDVHV��WKLV�FDQ�EH�D�
ORFDO�HPSOR\HH��RU�VRPHRQH�ZKR�DFWV�DV�D�IDFLOLWDWRU��VXFK�DV�D�ELOLQJXDO�QDWLYH�ZKR�KHOSV�\RX�ZLWK�HYHU\WKLQJ�
IURP�ILQGLQJ�KRXVLQJ�WR�JHWWLQJ�\RXU�VKLSPHQWV�WKURXJK�FXVWRPV��,I�WKDW
V�QRW�DQ�RSWLRQ��SHUKDSV�DQRWKHU�
H[SDWULDWH�FDQ�KHOS�\RX�JHW�RULHQWHG�
7KH�WRS�UHDVRQ�IRU�IDLOHG�LQWHUQDWLRQDO�DVVLJQPHQWV�DUH��VSRXVH�IDPLO\�DGMXVWPHQW�GLIILFXOWLHV���0DQ\�FRXSOHV�
UHDOL]H�WRR�ODWH�WKDW�WKH\�DVVHVVHG�WKH�DVVLJQPHQW�WKURXJK�URVH�FRORUHG�JODVVHV��6LW�GRZQ�ZLWK�\RXU�SDUWQHU�
EHIRUH�DFFHSWLQJ�WKH�DVVLJQPHQW�DQG�GLVFXVV�ZKDW�\RX�NQRZ�DERXW�WKH�FXOWXUH��OLYLQJ�FRQGLWLRQV��HGXFDWLRQDO�
V\VWHP�DQG�FRVW�RI�OLYLQJ��7DON�DERXW�KRZ�WKLV�ZLOO�DIIHFW�DPELWLRQV��IHHOLQJV��LQFOXGLQJ�\RXU�IHDUV�DQG�
H[SHFWDWLRQV�
([HUFLVH�UHJXODUO\�LQ�GD\OLJKW��D�UHPHG\�IRU�MHW�ODJ�DQG�PLOG�GHSUHVVLRQ��6HHN�RXW�FRQWDFW�ZLWK�SHRSOH��ZKHWKHU�
WKH\
UH�QHLJKERUV�RU�VKRSNHHSHUV��-XVW�RQH�SOHDVDQW�FRQYHUVDWLRQ HDFK�GD\�FDQ�PDNH�D�KXJH�GLIIHUHQFH��

6RXUFH��ZZZ�PDJHOODQDVVLVW�FRP

3UHSDUH�\RXUVHOI�
HDUO\�

'R�WKH�KRPHZRUN�
IRU�ILQGLQJ�DQ\�
MRE��

6WDUW�QHWZRUNLQJ��

$VN�IRU�KHOS�

7DON�LW�RXW��

6WD\�DFWLYH�DQG�
KHDOWK\��
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2QO\�D�IHZ�VSRXVHV�EHOLHYH�WKDW�WKH�EHQHILWV�RI�ZRUNLQJ�
DEURDG�RXWZHLJK�WKH�VLJQLILFDQW�KXUGOHV�DQG�REVWDFOHV�
&DUHHU�UHODWHG�EHQHILWV�DQG�RSSRUWXQLWLHV�
IURP�ZRUNLQJ�DEURDG�

• /LYH�DQG�ZRUN�LQ�D�PXOWLFXOWXUDO��
LQWHUQDWLRQDO�HQYLURQPHQW

• *DLQ�NQRZOHGJH�DQG�H[SHULHQFH�RI�
IRUHLJQ�FXOWXUHV

• ,PSURYH�SURIHVVLRQDO�ODQJXDJH�VNLOOV
• 'HYHORS�VRFLDO�DGDSWDELOLW\�DQG�WROHUDQFH�
• 2SHQ�QHZ�FDUHHU�SRVVLELOLWLHV�WKURXJK�
YROXQWDU\�ZRUN�DEURDG�

• 'R�FRQVXOWLQJ�RU�FKDULW\�ZRUN��ZLWKRXW�
PRQH\�SUHVVXUH

• $FTXLUH�D�QHWZRUN�RI�SURIHVVLRQDO�
FRQWDFWV�WKDW�PD\�OHDG�WR�IXWXUH�
RSSRUWXQLWLHV

(8)$6$�VXUYH\�����������VDLG�WKDW�LW�KDG�QRW�EHHQ�SRVVLEOH�WR�KDYH�D�VWHDG\�FDUHHU�SDWK��
(8)$6$�VXUYH\�������2QO\�����RI�VSRXVHV�FRQVLGHU�WLPH�DEURDG�D�PHULW�WKDW�KHOSHG�DGYDQFLQJ�FDUHHU


��,WDO\��DOO�DOORZDQFH�IRU�VSRXVH�LV�ORVW�ZKHQ�ZRUNLQJ�DEURDG��*HUPDQ\��)LQODQG��+XQJDU\��6ZHGHQ��6ZLW]HUODQG��ORVV�RI�VRPH�DOORZDQFHV
LI�HDUQLQJ�PRUH�WKDQ�D�WKUHVKROG��1/��2QO\�D�PLQRU�ORVV�RI�DOORZDQFHV�ZKHQ�ZRUNLQJ��8.��1R�DOORZDQFHV�DUH�ORVW�ZKHQ�ZRUNLQJ�

6HYHUDO�KXUGOHV�DQG�REVWDFOHV�ZKLOH�SRVWHG�DEURDG��
DQG�ZKHQ�UHWXUQLQJ�KRPH
• 1RW�SRVVLEOH�WR�JHW�ZRUN�SHUPLW��RU�QRW�DOORZHG�E\�KRVW�
FRXQWU\�WR�ZRUN��DQG�RU�XQIOH[LEOH�HPSOR\PHQW�PDUNHW

• ,QVXIILFLHQW�ODQJXDJH�VNLOOV��RU�FXOWXUDO�EDUULHUV
• /DFN�RI�UHTXLUHG�TXDOLILFDWLRQV��GLSORPDV��RU�OLFHQFHV
• /DFN�RI�FRQWDFWV�DQG�QHWZRUNV
• 8QFHUWDLQW\�DERXW�OHQJWK�RI�SRVWLQJ�PDNHV�HPSOR\HUV�
KHVLWDWH

• 1RW�SRVVLEOH�WR�PDLQWDLQ�GLSORPDWLF�YLVD�LI�ZRUNLQJ
• /DFN�RI�FRQWLQXLW\�RI�ZRUNLQJ�H[SHULHQFH��7RR�PDQ\�FDUHHU�
GLVUXSWLRQV�LQ�&9

• ,W�PD\�EH�FRQVLGHUHG�LPSURSHU�WR�FRPSHWH�ZLWK�ORFDOV�IRU�
HPSOR\PHQW��LI�XQHPSOR\PHQW�UDWH�LV�KLJK��HVSHFLDOO\�LQ�
WKLUG�ZRUOG�FRXQWULHV�

• 'LIILFXOW�WR�UH�HQWHU�WKH�KRPH�ODERXU�PDUNHW�DIWHU�D�ORQJ�
DEVHQFH��HVSHFLDOO\�DIWHU�D�FHUWDLQ�DJH

,Q�VHYHUDO�FRXQWULHV�H[FHSW�WKH�8.��WKHUH�DUH�DOVR�VRPH�ILQDQFLDO�LQFHQWLYHV�127�WR�ZRUN�DEURDG��DV�VRPH�RI�WKH�DOORZDQFHV�DUH�ORVW�ZKHQ�ZRUNLQJ
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7KHUH�DUH�ORWV�RI�UHDVRQV�DQG�FRQFHUQV�ZK\�0)$�
VKRZ�UHOXFWDQFH�WR�LQFUHDVH�VXSSRUW�WR�VSRXVHV��«

• Ä:H�H[SHFW�WKDW�VSRXVH�KDV�WR�LQYHVW�WLPH�DQG�VXSSRUW�WKH�0)$��H�J��PDLQWHQDQFH�RI�UHVLGHQFHV³
• Ä 0)$�0LVVLRQ�+HDGV�DUH�QRW�DOZD\V�YHU\�NHHQ�RQ�KDYLQJ�VSRXVHV�RI 0)$�RIILFHUV�ZRUNLQJ�³
• Ä1RW�SRVVLEOH�WR�DOVR�FRQVLGHU�VSRXVHVµ QHHGV��LQ�DGGLWLRQ�WR�DOUHDG\�FRPSOH[�SURIHVVLRQDO�
FULWHULD�WR�SXW�WKH�ULJKW�SHRSOH�WR�ULJKW�SODFHV³

• Ä,I�VSRXVHV�QHHGV�DUH�FRQVLGHUHG�IRU�SRVWLQJV��WKLV�LV�D�GLVDGYDQWDJH�IRU�ÄVLQJOH³ GLSORPDWV³
• Ä/HJDO�LVVXHV��DV�WKHUH�DUH�QR�FRQWUDFWXDO�UHODWLRQ�ZLWK�VSRXVHV� HVSHFLDOO\�LI�XQPDUULHG³
• Ä2XU�VSRXVHV�GR�DOUHDG\�JHW�D�ORW�RI�EHQHILWV��VHUYLFHV�DQG�VXSSRUW�IURP�0)$³
• Ä6XSSRUW�IRU�VSRXVHV�LV�WRR�H[SHQVLYH�IRU�0)$��:H�KDYH�QR�PRQH\³
• Ä6RPH�JRRG�VHUYLFHV�IRU�VXSSRUWLQJ�ZRUNLQJ�DUH�EHLQJ�RIIHUHG��EXW RQO\�UDUHO\�EHLQJ�XVHG�E\�VSRXVHV³
• Ä5ROH�RI�GLSORPDWV�DQG�GLSORPDWLF�FDUHHUV�DUH�FKDQJLQJ�± ZH�FDQQRW�GR�DQ\WKLQJ�PRUH�IRU�VSRXVHV³
• Ä1R�0)$�GRHV�LW�\HW³
• Ä0)$�RIILFHUV�KDYH�WR�DFFHSW�WKH�VLWXDWLRQ��DV�WKHUH�DUH�HQRXJK�DSSOLFDWLRQV³
• Ä7KRVH�SHRSOH�LQ�RXU�PLQLVWU\�ILQDOO\�GHFLGLQJ�RQ�WKHVH�LVVXHV�GR QRW�\HW�UHFRJQLVH�WKH�XUJHQF\�³

��
:D\�IRUZDUG��SUHSDUH�DQVZHUV�WR�DGGUHVV�WKH�FRQFHUQV�± VRPH�FRXQWULHV�DOUHDG\ KDYH�GHDOW�ZLWK�WKHP�

Ä2XU�PLQLVWU\�
ZRXOG�OLNH�WR�
VXSSRUW�VSRXVHV�
PRUH��EXW«��
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« EXW�� ZH�WKLQN�� VHYHUDO�ÄEHWWHU³ UHDVRQV�DQG�EHQHILWV�
IRU�0)$�WR�LQFUHDVH�VXSSRUW�IRU�VSRXVHV

• « OHVV�UHMHFWHG�SRVWLQJV��RU�PRUH�DSSOLFDWLRQV�DOVR�IRU�ÄKDUGVKLS�SRVWLQJV³���
GXH�WR�EHWWHU�ZRUNLQJ�SRVVLELOLWLHV�IRU�VSRXVHV�DW�SRVWLQJV

• «�LPSURYHG�UHFUXLWLQJ�DQG�KLJKHU�UHWHQWLRQ�RI�0)$�RIILFHUV��GXH�WR�KLJKHU�
DWWUDFWLYHQHVV�RI�FDUHHU

• « OHVV�OHDYHV�RI�0)$�RIILFHUV��DV�0)$�FDUHHU�JHWV�PRUH�DWWUDFWLYH�DOVR�IRU�
ZRUNLQJ�FRXSOHV

• « ORZHU�FRVWV�IRU�0)$�WKURXJK�IHZHU�IDLOHG�DVVLJQPHQWV��H�J��GXH�WR�
LPSURYHG�IDPLO\�VDWLVIDFWLRQ�LQ�WKRVH�FDVHV�ZKHUH�VSRXVH�ZDQWV�WR�IROORZ�FDUHHU��

• « EHWWHU�SHUIRUPDQFH�RI�0)$�RIILFHUV��GXH�WR�KLJKHU�VDWLVIDFWLRQ�LQ�D�NH\�DUHD�
RI�FRQFHUQ�IRU�0)$�FRXSOHV

• « EHWWHU�FRPSHWLWLYHQHVV�YHUVXV�SULYDWH�FRPSDQLHV�DQG�RUJDQLVDWLRQV�
• « KLJKHU�DWWUDFWLYHQHVV�IRU�IHPDOH�FDQGLGDWHV��GXH�WR�DGGUHVVLQJ�WKH�GXDO�
FDUHHU�LVVXH

• « ,PDJH�EHQHILWV�IRU�0)$��WKURXJK�KLJKHU�UHFRJQLWLRQ�RI�VLWXDWLRQ�RI�VSRXVHV

6XSSRUWLQJ�
VSRXVHV�FDQ�
EH�EHQHILFLDO�
IRU�0)$��DV�
WKLV�OHDGV�WR�«

7KH�ZRUNLQJ�JURXS�WULHG�WR�JHW�IDFWV�IURP�YDULRXV�0)$�WR�VXSSRUW DUJXPHQWV��H�J��RQ�OHDYHV�GXH�WR�
VSRXVHV¶ FDUHHUV���7KLV�KRZHYHU�WXUQHG�RXW�WR�EH�LPSRVVLEOH��2QH�FRQFOXVLRQ�LV�WKDW�0)$�ZLOO�KDYH�WR�

WKHPVHOYHV�³GLVFRYHU´ WKHVH�EHQHILWV��DQG�WKDW�VSRXVHV�DVVRFLDWLRQV�FRXOG�KHOS�WKHP�WR�GR�VR�
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2YHUYLHZ

,QWURGXFWLRQ�DQG�NH\�WUHQGV
&XUUHQW�VLWXDWLRQ�ZLWKLQ�(8)$6$
0HDVXUHV�WR�LPSURYH�WKH�VLWXDWLRQ
&RQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�
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(8)$6$�PHPEHU�FRXQWULHV�ZLWK�VLJQLILFDQWO\�
GLIIHUHQW�VWDUWLQJ�SRLQWV�UHJDUGLQJ�VXSSRUW

��

Country

Allow-

ances Cours es

F amily 

officer

W elfare 

Office

W ork on 

Mis s ion

L ias on 

Officers

B ilateral 

agreements

Job 

databas e "S core"
FR ANCE yes yes yes yes yes voluntary many yes 8
NE T HE R LANDS yes yes yes yes yes volunteers , many yes 8
GE R MANY yes yes yes yes yes 90 few yes 7
UNIT E D KINGDOM yes yes yes yes yes 90 LO many no 6
S WE DE N yes yes yes yes yes officer at s ome no 5
AUS T R IA yes yes n.a. yes yes , difficult 17 no yes 4
NOR WAY yes yes n.a. no yes yes few yes 4
COMMIS S ION yes yes n.a. yes yes , difficult number no yes 3
F INLAND yes yes yes no yes officer at few no 3
HUNGAR Y yes yes yes no yes n.a. many no 3
IR E LAND yes yes n.a. yes yes None (yet) few no 3
POLAND mis s ing yes yes n.a. yes n.a. few n.a. 3
BE LGIUM yes yes yes yes yes no no no 2
S WIT ZE R LAND yes yes yes yes no yes no no 2
CZE CH yes yes n.a. no yes s ome n.a. no 1
LUXE MBOUR G yes yes n.a. no n.a. no n.a. n.a. 0
S PAIN yes no yes n.a. no no many n.a. 0
POR T UGAL yes no n.a. no n.a. no s ome yes -1
GR E E CE yes yes n.a. no no no s ome no -2
IT ALY no no n.a. yes yes , difficult voluntary few no -2
ICE LAND yes yes n.a. no no no no no -3
CYPR US no no n.a. no encouraged no yes no -4

"S core" 20 14 11 10 8 2 -1 -3

&DOFXODWLRQ�RI�³6FRUH´��HDFK�JUHHQ�ILHOG�DGGV�����HDFK�UHG�ILHOG�VXEVWUDFWV���
6RXUFHV��(YDOXDWLRQ�E\�)UDQFH��1RYHPEHU��������(XIDVD�FKDUWV�DV�RI����������

� $OUHDG\�JRRG�VWDUWLQJ�
SRLQWV�LQ�VHYHUDO�FRXQWULHV�
�)UDQFH��1HWKHU�ODQGV��
*HUPDQ\��8.�

� 7KH�0)$�RI�WKHVH�ÄOHDGLQJ³
FRXQWULHV�DUH�QRW�OHDQLQJ�
EDFN��EXW�ZRUNLQJ�RQ�IXUWKHU�
LPSURYLQJ�WKH�VLWXDWLRQ��H�J��
*HUPDQ\�

� 6RXWK�(XURSHDQ�DQG�
VPDOOHU�FRXQWULHV�VWLOO�
ZLWK�RQO\�IHZ�PHDVXUHV�WR�
VXSSRUW�ZRUNLQJ�DEURDG

� 7KH�EHVW�ZD\�WR�LPSURYH�
WKH�VLWXDWLRQ�ZLOO�EH�VSHFLILF�
WR�HDFK�FRXQWU\

� 7KRVH�FRXQWULHV�IDFLQJ�
VLPLODU�VLWXDWLRQV�DQG�
FKDOOHQJHV�FRXOG�DFW�MRLQWO\�
DQG�VKDUH�H[SHULHQFH�

0HDVXUHV�%HQHILWV�VXSSRUWLQJ�VSRXVHV�WR�ZRUN�DEURDG�
�FULWHULD�EDVHG�RQ�(8)$6$�&KDUWV�

$OO�LQIR�EDVHG�RQ�(8)$6$�FKDUWV³�0DUFK������3UHOLPLQDU\�� RQO\�UHYLHZHG�E\�FRXQWULHV�IURP�ZRUNLQJ�JURXS
&RGH�IRU�ELODWHUDO�DJUHHPHQWV��IHZ��������VRPH��������PDQ\��!���DJUHHPHQWV
,PSRUWDQW�UHPDUNV��

SUHOLPLQDU\
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9DULRXV�PHDVXUHV�FDQ�LPSURYH�WKH�VLWXDWLRQ��ERWK�IRU�
ZRUNLQJ�DEURDG�DQG�ZKHQ�UHWXUQLQJ�KRPH

6RXUFH��(XIDVD�������ZRUNLQJ�JURXS

:RUNLQJ�DEURDG :KHQ�UHWXUQLQJ�KRPH

3URYLGH�KLJKHU�SHQVLRQV�EHQHILWV��
DOORZDQFHV�GXULQJ�SRVWLQJ

3URYLGH�KLJKHU�DOORZDQFHV�
IRU�VXSSRUWLQJ�0)$�DQG�WR�
FRPSHQVDWH�IRU�EUHDN�LQ�FDUHHU

,PSURYH�HQWLWOHPHQW�WR�
XQHPSOR\PHQW�EHQHILWV��
DQG�RU�ILQDQFLDO�VXSSRUW


1HJRWLDWH�PRUH�ELODWHUDO�
DJUHHPHQWV�IRU�ZRUN�SHUPLWV

0DLQWDLQ�XSGDWHG�LQIRUPDWLRQ�RQ�MREV�
DQG�FRQWDFWV�ZLWK�ILUPV�DW�SRVWLQJ

$FWLYHO\�VXSSRUW�KLULQJ�VSRXVHV��LI�
WKH\�TXDOLI\��DV�ORFDO�HPSOR\HHV�LQ�
HPEDVV\�RU�IRU�VSHFLILF�SURMHFWV

6XEVFULSWLRQ�WR�SURIHVVLRQDO�
GDWDEDVHV�IRU�MREV�DQG�&9¶V

8VH�RXWSODFHPHQW�FRPSDQLHV��
HPSOR\PHQW�DJHQFLHV�WR�ILQG�
VXLWDEOH�MRE�DV�D�VSRXVH

$FWLYHO\�VXSSRUW�WKH�DSSOLFDWLRQV�RI�
VSRXVHV�WR�SRVWV�LQ�LQWHUQDWLRQDO�
RUJDQLVDWLRQV�

+HOS�ZLWK�RIILFLDO�WUDQVODWLRQ�RI�
GLSORPDV�DQG�H[SODLQLQJ�WKH�
GHJUHHV�RI�GLIIHUHQW�FRXQWULHV�

)DFLOLWDWH�DQG�VXEVLGLVH�ODQJXDJH�
WUDLQLQJ�DQG�XS�JUDGLQJ�TXDOLILFDWLRQV

3ODQ�WUDQVIHUV�WUDQVSDUHQWO\�DQG�
UHOLDEO\�DGYDQFH�WR�JLYH�VSRXVHV�WLPH�
WR�SUHSDUH��PDNH�FRQWDFWV��DQG�DGDSW7U\�WR�SRVW�0)$�RIILFHU�ZKHUH�

VSRXVH�KDV�D�JRRG�FKDQFH�RI�ILQGLQJ�
D�MRE��RU�RQH�KDV�IRXQG�RQH��

3URYLGH�RIILFH�IDFLOLWLHV�WR�MRE�
KXQWLQJ�VSRXVHV�LQFOXGLQJ�IDFLOLWLHV�
IRU�LQWHUQHW��ID[��FRSLHUV�HWF�

5HFRPPHQG�HPSOR\HUV�WR�JLYH�
OHDYH�RI�DEVHQFH�WR�VSRXVHV�RI�
IRUHLJQ�VHUYLFH�RIILFHUV��VR�WKDW�
VSRXVHV�KDYH�D�MRE�WR�UHWXUQ�WR�

)DFLOLWDWH�ZRUN�RSSRUWXQLWLHV�DW�
WKH�0LQLVWU\�IRU�)RUHLJQ�$IIDLUV

+DYH�WKH�0)$�LVVXH�D�VWDWH�
PHQW�RI�DFNQRZOHGJHPHQW�IRU�
WKH�ZRUN�SHUIRUPHG�E\�WKH�
VSRXVH�DEURDG

%RWK�DEURDG�DQG�DW�KRPH


IRU�WLPH�RI�LQLWLDO�XQHPSOR\PHQW�QRW�FRYHUHG�E\�XQHPSOR\PHQW�VFKHPH

Ä6
XS

SR
UW³

ILQ
GLQ

J�D
�MR
E

Ä&
RP

SH
QV

DWH
³�
DS
SUH

FLD
WH�

IRU
�JL
YLQ

J�X
S�F

DUH
HU

 PHDVXUH�EHLQJ�
GHWDLOHG�ODWHU�RQ

3XW�)DPLO\��/LDVRQ�RIILFHUV�LQ�SODFH�
WR�VXSSRUW�VSRXVHV

2IIHU�VSRXVH�WKH�SRVVLELOLW\�WR�
SDUWLFLSDWH�LQ�GLVFXVVLRQV�RQ�0)$�
RIILFHUV¶ FDUHHU�DQG�SRVWLQJV
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��
*LYH�VSRXVHV�DQ�RIILFLDO�VWDWXV

7ULS�WR�WKH�KRVW�ORFDWLRQ�SULRU�
WR�WKH�UHORFDWLRQ��IRU�QHWZRUNLQJ�HWF

5H�LQWHJUDWLRQ�WXLWLRQ��H�J����
PRQWK�LQWHUQVKLS�SDLG�E\�0)$�
WR�UHLQWHJUDWH�LQWR�MRE�PDUNHW

��

/DQJXDJH�FRXUVHV�IRU�IRUHLJQ
�ERUQ�VSRXVHV

��

�

�

�

�

�
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6HYHUDO�PHDVXUHV�DUH�YHU\�SURPLVLQJ�LQ�WHUPV�RI�
LPSDFW��FRVW�DQG�UHDOLVP
0HDVXUHV�ZLWK�KLJKHVW�LPSDFW
• $FWLYHO\�VXSSRUW�KLULQJ�VSRXVHV��LI�

WKH\�TXDOLI\��DV�ORFDO�HPSOR\�HHV�LQ�
HPEDVV\�RU�IRU�VSHFLILF�SURMHFWV�
�PHDVXUH���

• 0DLQWDLQ�XSGDWHG�LQIRUPDWLRQ�RQ�MREV�
DQG�FRQWDFWV�ZLWK�ILUPV�DW�SRVWLQJ����

• $FWLYHO\�VXSSRUW�WKH�DSSOLFDWLRQV�RI�
VSRXVHV�WR�SRVWV�LQ�LQWHUQDWLRQDO�
RUJDQLVDWLRQV�����

• *LYH�VSRXVHV�DQ�RIILFLDO�VWDWXV�����

• 3URYLGH�KLJKHU�DOORZDQFHV�
IRU�VXSSRUWLQJ�0)$�DQG�WR�
FRPSHQVDWH�IRU�EUHDN�LQ�FDUHHU����

��

0HDVXUHV ZLWK�ORZHVW�FRVW
• +DYH�WKH�0)$�LVVXH�D�VWDWHPHQW�RI�

DFNQRZOHGJHPHQW�IRU�WKH�ZRUN�
SHUIRUPHG�E\�WKH�VSRXVH�DEURDG�����

• 2IIHU�VSRXVH�WKH�SRVVLELOLW\�WR�SDUWLFLSDWH�
LQ�GLVFXVVLRQV�RQ�0)$�RIILFHUV¶ FDUHHU�
DQG�SRVWLQJV ���

• 3ODQ�WUDQVIHUV�WUDQVSDUHQWO\�DQG�UHOLDEO\�
DGYDQFH�WR�JLYH�VSRXVHV�WLPH�WR�
SUHSDUH��PDNH�FRQWDFWV��DQG�DGDSW ����

• $FWLYHO\�VXSSRUW�WKH�DSSOLFDWLRQV�RI�
VSRXVHV�WR�SRVWV�LQ�LQWHUQDWLRQDO�
RUJDQLVDWLRQV�����

• 3URYLGH�RIILFH�IDFLOLWLHV�WR�MRE�KXQWLQJ�
VSRXVHV�LQFOXGLQJ�IDFLOLWLHV�IRU�LQWHUQHW��
ID[��FRSLHUV�HWF������

0HDVXUHV�FRQVLGHUHG�PRVW�UHDOLVWLF
• )DFLOLWDWH�DQG�VXEVLGLVH�ODQJXDJH�WUDLQLQJ�

DQG�XS�JUDGLQJ�TXDOLILFDWLRQV ���

• 1HJRWLDWH�PRUH�ELODWHUDO�DJUHHPHQWV�IRU�
ZRUN�SHUPLWV ���

• 3ODQ�WUDQVIHUV�WUDQVSDUHQWO\�DQG�UHOLDEO\�
DGYDQFH�WR�JLYH�VSRXVHV�WLPH�WR�
SUHSDUH��PDNH�FRQWDFWV��DQG�DGDSW ����

• $FWLYHO\�VXSSRUW�KLULQJ�VSRXVHV��LI�
WKH\�TXDOLI\��DV�ORFDO�HPSOR\HHV�LQ�
HPEDVV\�RU�IRU�VSHFLILF�SURMHFWV����

• +HOS�ZLWK�RIILFLDO�WUDQVODWLRQ�RI�GLSORPDV�
DQG�H[SODLQLQJ�WKH�GHJUHHV�RI�GLIIHUHQW�
FRXQWULHV����

6RXUFH��6XUYH\�DVVHVVLQJ�UHDOLVP��LPSDFW�DQG�FRVWV�RI�PHDVXUHV�UH�ZRUNLQJ�DEURDG�����SDUWLFLSDWLQJ�FRXQWULHV��0DUFK�������
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KLJK�ORZ

6RPH�PHDVXUHV�KDYH�KLJK�LPSDFW�DQG DUH�YHU\�
UHDOLVWLF�DQG KDYH�UHDVRQDEOH�FRVW

��

/RZ�UHDOLVP�± +LJK�LPSDFW +LJK�LPSDFW�� +LJK�UHDOLVP

/RZ�UHDOLVP� /RZ�LPSDFW +LJK�UHDOLVP�± /RZ�LPSDFW

,P
SD

FW�
RI�

PH
DV

XU
H

5HDOLVP�RI�PHDVXUH

,PSDFW��FRVWV�DQG�UHDOLVP�RI�YDULRXV�PHDVXUHV�WR�LPSURYH�VLWXDWLRQ�RI�VSRXVHV�UH�ZRUNLQJ�DEURDG

�
�

�

�

�

�

�

�

�

�� ��
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��

��

�� ��

%XEEOH�VL]H����������ORZ�FRVWV
DYJ��FRVWV
KLJK�FRVWV

KLJ
K

ORZ

+LJK�LPSDFW�� +LJK�UHDOLVP
�� /DQJXDJH�FRXUVH�IRUHLJQ�VSRXVHV
�� )DFLOLWDWH�ZRUN�DW�0)$
�� /HDYH�RI�DEVHQFH
� %LODWHUDO�DJUHHPHQWV
� 6SRXVHV�DV�ORFDO�HPSOR\HHV
� /DQJXDJH�WUDLQLQJ��TXDOLILFDWLRQV
�� 3ODQ�WUDQVIHUV�ZHOO�LQ�DGYDQFH
�� )DPLO\��/LDVRQ�RIILFHUV
�� 3URIHVVLRQDO�MRE�GDWDEDVHV

/RZ�UHDOLVP�± +LJK�LPSDFW
�� *LYH�RIILFLDO�VWDWXV
� 3RVW�ZKHUH�VSRXVH�KDV�D�MRE�

�� $SSOLFDWLRQV�LQWO��2UJDQLVDWLRQV
�� ,PSURYH�XQHPSOR\PHQW�EHQHILWV
�� (PSOR\PHQW�DJHQFLHV
�� 5H�LQWHJUDWLRQ�WXLWLRQ
� 8SGDWHG�LQIRUPDWLRQ�RQ�MREV
� +LJKHU�DOORZDQFHV�DEURDG�
�� +LJKHU�SHQVLRQV�EHQHILWV

+LJK�UHDOLVP�± /RZ�LPSDFW
�� $FNQRZOHGJHPHQW�IRU�ZRUN
� +HOS�ZLWK�GLSORPDV�DQG�GHJUHHV
�� 3URYLGH�RIILFH�IDFLOLWLHV

/RZ�UHDOLVP� /RZ�LPSDFW
� 7ULS�WR�KRVW�ORFDWLRQ
� 3DUWLFLSDWH�LQ�FDUHHU�GLVFXVVLRQV6RXUFH��6XUYH\�DVVHVVLQJ�UHDOLVP��LPSDFW�DQG�FRVWV�RI�PHDVXUHV�UH�ZRUNLQJ�DEURDG�����SDUWLFLSDWLQJ�FRXQWULHV��0DUFK�����
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&RXQWU\�FRPSDULVRQV�RQ�PRVW�SURPLVLQJ�PHDVXUHV�
VKRZ�GLIIHUHQW�VLWXDWLRQV�DQG�SHUFHSWLRQV

��

� %LODWHUDO�DJUHHPHQWV � 6SRXVHV�DV�ORFDO�HPSOR\HHV �� )DPLO\��/LDVRQ�RIILFHUV

�� 3ODQ�WUDQVIHUV�ZHOO�LQ�DGYDQFH �� 3URIHVVLRQDO�MRE�GDWDEDVHV �� )DFLOLWDWH�ZRUN�DW�0)$

5HDOLVP���PD[���SRLQWV��
1HW�LPSDFW��PD[���SRLQWV�
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6XEVFULSWLRQ�WR�SURIHVVLRQDO�GDWDEDVHV�IRU�MREV�DQG�
&9¶V��0HDVXUH����

• -RE�SODWIRUPV�FDQ�VXSSRUW�VSRXVHV�ILQGLQJ�D�MRE��+RZHYHU��
PRVW�MREV�DUH�VWLOO�IRXQG�YLD�RWKHU�PHDQV

• 7KHUH�DUH�WKUHH�EDVLF�W\SHV�RI�MRE�SODWIRUPV��'DWDEDVHV��
1HWZRUNLQJ�VLWHV��3URIHVVLRQDO�VHUYLFHV

• 6RPH�FRXQWULHV�KDYH�HVWDEOLVKHG�VRPH�NLQG�RI�GDWDEDVH��
EXW�WZR�ZHUH�FORVHG�LQ�WKH�PHDQZKLOH

• )URP�WKH�YDULRXV�H[SHULHQFHV�ZLWKLQ�(8)$6$��ZH�FRQFOXGH�
WKDW�ÄRZQ³ GDWDEDVHV�SUREDEO\�ZRXOG�QRW�EH�VXFFHVVIXO

• $�QXPEHU�RI�SRWHQWLDOO\�LQWHUHVWLQJ�LQWHUQDWLRQDO�MRE�
SODWIRUPV�H[LVW��

• $Q\�(8)$6$�ZLGH�FRRSHUDWLRQ�ZRXOG�KDYH�WR�EXLOG�RQ�
VRPH�LQWHUQDO�SUHUHTXLVLWHV

• Ä*RLQJ�*OREDO³ KDV�RIIHUHG�(8)$6$�D�RQH�\HDU�WULDO�SHULRG

� 'LVFXVV�VLWXDWLRQ�DQG�QHHGV�RI�LQWHUHVWHG�
FRXQWULHV

� 6HOHFW�DQG�DJUHH�RQ�RQH�SURYLGHU�WR�VHUYH�
VHYHUDO�FRXQWULHV�IRU�D�WULDO�SHULRG�

� $JUHH�RQ�QH[W�VWHSV

)RU�GHWDLOV��VHH�GRFXPHQW�RQ�Ä-RE�'DWDEDVHV³ �LQSXW�IRU�ZRUNVKRS�

.H\�UHVXOWV�IURP�ZRUNLQJ�JURXS RQ�Ä-RE�'DWDEDVHV³ :D\�IRUZDUG��IRU�GLVFXVVLRQ�LQ�WKH�ZRUNVKRS�



:RUNLQJ�DEURDG ��

3URYLGH�KLJKHU�SHQVLRQV�EHQHILWV��DOORZDQFHV�GXULQJ�
SRVWLQJ��0HDVXUH����

)RU�GHWDLOV��VHH�GRFXPHQW�RQ�Ä3HQVLRQV�VFKHPHV�DQG�EDVLF�VWDWH�SHQVLRQ³ �LQSXW�IRU�ZRUNVKRS�

� 'LVFXVV�D�FRPPRQ�SRVLWLRQ�
�VHH�GRFXPHQW�IRU�D�GUDIW�

� $JUHH�RQ�QH[W�VWHSV

:RUNLQJ�JURXS��6ZHGHQ��FKDLU���WKH�1HWKHUODQGV��,UHODQG

� ���FRXQWULHV�SDUWLFLSDWHG�LQ�WKH�TXHVWLRQQDLUH�RQ�SHQVLRQV�
VFKHPHV�DQG�EDVLF�VWDWH�SHQVLRQV��(YDOXDWLRQ�ZDV�FRPSOH[�
GXH�WR�GLIIHUHQFHV�LQ�SHQVLRQV�V\VWHPV

� $LP�RI�TXHVWLRQQDLUH�ZDV�WR�LGHQWLI\�FKDQJHV�LQ�
WKH�SHQVLRQ�V\VWHPV�FRQFHUQLQJ�VSRXVHV��WR�LQYHVWLJDWH�
VROXWLRQV��DQG�WR�ORRN�IRU�D�PRGHO�WKDW�FRXOG�EH�DSSOLFDEOH�WR�
RXU�UHVSHFWLYH�FRXQWULHV�

� .H\�UHVXOWV�RI�WKH�VXUYH\�FRYHU
� 'LIIHUHQW�NLQGV�RI�³SHQVLRQV´ IRU�VSRXVHV
� &KDQJHV�VLQFH�0DGULG�����
� 3RVVLEOH�VROXWLRQV�IRU�%DVLF�6WDWH�3HQVLRQ
� 3RVVLEOH�VWUDWHJLHV�FRQFHUQLQJ�%63�IRU�VSRXVHV

.H\�UHVXOWV�IURP�ZRUNLQJ�JURXS RQ�Ä3HQVLRQV�6FKHPHV³
 :D\�IRUZDUG��IRU�GLVFXVVLRQ�LQ�WKH�ZRUNVKRS�



:RUNLQJ�DEURDG

,PSURYH�HQWLWOHPHQW�WR�XQHPSOR\PHQW�EHQHILWV��DQG�RU�
ILQDQFLDO�VXSSRUW��0HDVXUH����

��

� 7KH�XQHPSOR\PHQW�ODZ�LQ�PRVW�FRXQWULHV�LV�YHU\�FRPSOH[�DQG�FRPSOLFDWHG�DQG�
WKHUH�DUH�PDQ\�H[FHSWLRQV�WR�WKH�UXOH��

� ,Q�DQ\�FDVH��SRVWLQJV�RXWVLGH�WKH�(8�(($�DUHD�GR�QRW�JLYH�DQ\�ULJKW�WR�EHQHILWV�
EHLQJ�WUDQVIHUDEOH��XQOHVV�WKHUH�H[LVWV�D�VSHFLDO�ELODWHUDO�DJUHHPHQW�

� )XOO�WLPH�VWXG\��PDWHUQLW\�SDUHQWDO�OHDYH�RU�FDULQJ�IRU�D�KDQGLFDSSHG��HOGHUO\�
SHUVRQ�GR�QRW�OHDG�WR�ORRVLQJ�XQHPSOR\PHQW�EHQHILWV�LQ�VHYHUDO�FRXQWULHV�

� 8QHPSOR\PHQW�EHQHILWV�XSRQ�UHWXUQLQJ�KRPH�GHSHQG�RQ�PDQ\�IDFWRUV DQG�RQO\�
WZR�FRXQWULHV�DOORZ�WKH�VSRXVHV�WR�EH�DEVHQW�IRU�XQOLPLWHG�SHULRG�RI�WLPH�

� ,Q�DOO�WKHVH�FDVHV��HPSOR\PHQW�LQ�WKH�KRPH�FRXQWU\�SULRU�WR�JRLQJ�DEURDG�LV�D�
PXVW��7KLV�FDQ�LPSRVH�D�VSHFLDO�SUREOHP�IRU�IRUHLJQ�ERUQ�VSRXVHV��

� $V�LW�LV�LQFUHDVLQJO\�PRUH�GLIILFXOW�WR�ILQG�HPSOR\PHQW�DIWHU�EHLQJ�DEVHQW�IURP�WKH�
MRE�PDUNHW�IRU�VHYHUDO�\HDUV��WKLV�LV�D�UHDO�SUREOHP�IRU�DFFRPSDQ\LQJ�VSRXVHV���

� ,W�LV�QRW�RQO\�D�TXHVWLRQ�RI�³ZDQWLQJ´ WR�ZRUN�EXW�D�TXHVWLRQ�RI�³KDYLQJ´ WR�ZRUN��
VLQFH�LQ�WRGD\¶V�VRFLHWLHV��ERWK�SDUWQHUV�QHHG�WR�ZRUN��

� ,I�RQH�LV�QRW�HOLJLEOH�IRU�XQHPSOR\PHQW�EHQHILWV��WKLV�LV�DOVR�UHIOHFWHG�LQ�ORVW�
SHQVLRQ��GXH�WR�PLVVLQJ�³ZRUNLQJ�\HDUV´ FRXQWDEOH�IRU�SHQVLRQ��

� 7KH�ZRUNLQJ�JURXS�VWURQJO\�
UHFRPPHQGV�WKDW�0)6�VXSSRUW�DQG�
ZRUN�WRZDUGV�D�V\VWHP��ZKHUH�
XQHPSOR\PHQW�EHQHILWV�FDQ�EH�
IUR]HQ�IRU�DQ�LQGHILQLWH�SHULRG�RI�
WLPH�DQG�LQ�ZKLFK�VSRXVHV�FDQ�EH�
HOLJLEOH�IRU�XQHPSOR\PHQW�EHQHILWV�
ZKHQ�UHWXUQLQJ�KRPH�IURP�D�SRVW�
LQJ�LI�QRW�VHFXULQJ�HPSOR\PHQW��

� $JUHH�RQ�QH[W�VWHSV

)RU�GHWDLOV��VHH�GRFXPHQW�RQ�Ä8QHPSOR\PHQW�%HQHILWV³ �LQSXW�IRU�ZRUNVKRS�

.H\�UHVXOWV�IURP�ZRUNLQJ�JURXS�RQ�Ä8QHPSOR\PHQW�EHQHILWV³
 :D\�IRUZDUG��IRU�GLVFXVVLRQ
LQ�WKH�ZRUNVKRS�



:RUNLQJ�DEURDG ��

1HJRWLDWH�PRUH�ELODWHUDO�DJUHHPHQWV�IRU�ZRUN�SHUPLWV�
�0HDVXUH���

• 2QO\�D�IHZ�(8)$6$�FRXQWULHV�KDYH�VHW�XS�D�EURDGHU�
FRYHUDJH�RI�ELODWHUDO�DJUHHPHQWV�JUDQWLQJ�ZRUN�SHUPLWV��

• )RU�WKRVH�FRXQWULHV�ZLWK�RQO\�D�IHZ�ELODWHUDO�DJUHHPHQWV�
\HW��WKHUH�VHHPV�WR�EH�QR�EDODQFH�EHWZHHQ�LQ� DQG�RXWSXW�
IRU�SXWWLQJ�WKHP�LQ�SODFH�

• 5HFLSURFLW\�VHHPV�WR�EH�D�VLPSOHU�DQG�PRUH�HIIHFWLYH�
V\VWHP�WKDQ�ELODWHUDO�DJUHHPHQWV��+RZHYHU��WKLV�SULQFLSOH�
LV�QRW�IDYRXUHG�E\�DOO�0)$�

• ³7KH�3HUPLW�)RXQGDWLRQ´ LV�GHGLFDWHG�WR�SURPRWH�ZRUN�
SHUPLWV�IRU�H[SDWULDWH�VSRXVHV�ZRUOGZLGH� 7KH�IRXQGDWLRQ�
KDG�QR�GLUHFW�FRQWDFW�ZLWK�(8)$6$�\HW��%XW�ERWK�WKH�8.�
DQG�1/�0)$�DQG�VSRXVH�DVVRFLDWLRQV�DUH�VSRQVRUV�RI�
3HUPLWV�)RXQGDWLRQ��

• 8.µV�VSRXVHV�DVVRFLDWLRQ�SDUWLFLSDWHG�DW�URXQG�WDEOH�
PHHWLQJ�LQ�/RQGRQ�LQ�0DUFK�������*HUDOGLQH�0F.HQGULFN�

5HFRPPHQGHG�ZD\�IRUZDUG

� (VWDEOLVK�FRRSHUDWLRQ�ZLWK�³7KH�3HUPLW�
)RXQGDWLRQ´ WR�JHW�WUDQVSDUHQF\�RQ�
ÄGHVWLQDWLRQ�FRXQWLHV³ RXWVLGH�(8�ZKR�
DOUHDG\�VXSSRUW�ZRUN�SHUPLWV��7KLV�FRXOG�
EH�KHOSIXO�IRU�FRXQWULHV�ZLWK�OHVV�
DJUHHPHQWV�ZLOOLQJ�WR�LPSURYH�WKH�
VLWXDWLRQ��

� 1DPH�FRQWDFW�SHUVRQ�IRU�HVWDEOLVKLQJ�
(8)$6$V�UHODWLRQ�WR�3HUPLWV�)RXQGDWLRQ

)RU�GHWDLOV��VHH�DSSHQGL[

.H\�UHVXOWV�IURP�ZRUNLQJ�JURXS RQ�Ä%LODWHUDO�$JUHHPHQWV³



:RUNLQJ�DEURDG ��

2YHUYLHZ

,QWURGXFWLRQ�DQG�NH\�WUHQGV
&XUUHQW�VLWXDWLRQ�ZLWKLQ�(8)$6$
0HDVXUHV�WR�LPSURYH�WKH�VLWXDWLRQ
&RQFOXVLRQV�DQG�UHFRPPHQGDWLRQV



:RUNLQJ�DEURDG

:RUNLQJ�DEURDG��&RQFOXVLRQV

�� ,Q�WRGD\µV�(XURSHDQ�VRFLHWLHV��ERWK�SDUWQHUV�JRLQJ�WR�ZRUN�LV�WKH�QRUP��+RZHYHU��0)$
�IDPLOLHV�RQ�
DYHUDJH�KDYH�D�VLJQLILFDQW�EDFNORJ�LQ�DGDSWLQJ�WR�GHYHORSPHQWV�LQ�VRFLHW\�

�� $ZDUHQHVV�RQ�XUJHQF\�RI�WKH�WRSLF�LV�JURZLQJ��$OO�VWDNHKROGHUV�± VSRXVHV��0)$�RIILFHUV��VSRXVHV�
DVVRFLDWLRQV��0)$��PXOWLQDWLRQDO�HPSOR\HUV�DQG�PHGLD�± DUH�SXWWLQJ�ÄZRUNLQJ�DEURDG³ WR�WKHLU�DJHQGDV��

�� 0)$�QHHG�WR�LQFUHDVH�WKHLU�HIIRUWV�WRZDUGV�VSRXVHV��LQ�RUGHU�WR�UHGXFH�UHMHFWHG�SRVWLQJV�DQG�XQZDQWHG�
OHDYHV��$OVR��WR�LQFUHDVH�DWWUDFWLYHQHVV�RI�0)$�FDUHHU��HVSHFLDOO\�IRU�IHPDOH�DQG�\RXQJHU�HPSOR\HHV��

�� 7KH�EHQHILWV�RI�VXSSRUWLQJ�VSRXVHV�GR�RXWZHLJK�WKHLU�FRVWV��0XOWLQDWLRQDO�FRPSDQLHV�GR�ÄLQYHVW³ LQ�
VLJQLILFDQW�EHQHILWV�IRU�VSRXVHV�WR�PDNH�LQWHUQDWLRQDO�DVVLJQPHQWV�PRUH�VXFFHVVIXO�DQG�PRUH�SURILWDEOH�

�� 0HDVXUHV�VKRXOG�IRFXV�RQ�ERWK�VXSSRUWLQJ�WKH�VSRXVH�LQ�ILQGLQJ�D MRE��DQG�± ZKHUH�WKLV�LV�QRW�SRVVLEOH�±
FRPSHQVDWH�IRU�JLYLQJ�XS�VSRXVHVµ FDUHHU�DQG�IRU�EHLQJ�UHOLDQW�RQ�RQO\�RQH�LQFRPH�

�� 6RPH�PHDVXUHV�DUH�UHODWLYHO\�FKHDS��KDYH�KLJK�LPSDFW�DQG�DUH�FRQVLGHUHG�UHDOLVWLF�WR�LPSOHPHQW��7KH�
FRQFUHWH��PRVW�SURPLVLQJ�PHDVXUHV�GLIIHU�IURP�RQH�FRXQWU\�WR�WKH RWKHU�

�� 6SRXVHV�DVVRFLDWLRQV�DQG�(8)$6$�FDQ�VXSSRUW�WKH�PLQLVWULHV�E\�FUHDWLQJ�DZDUHQHVV�DQG�XQGHUVWDQGLQJ��
7KH\�VKRXOG�DOVR�VXSSRUW�WKHLU�PHPEHUV�E\�RIIHULQJ�ZRUN�UHODWHG�VHUYLFHV�DQG�IRUD�WR�VKDUH�H[SHULHQFHV�


�0)$� �PLQLVWU\�RI�IRUHLJQ�DIIDLUV

IRU�GLVFXVVLRQ



:RUNLQJ�DEURDG

:RUNLQJ�DEURDG��5HFRPPHQGDWLRQV�

��

$VVRFLDWLRQV�VKRXOG�GHILQH�D�FRXQWU\�
VSHFLILF��UHDOLVWLF�VHW�RI�DFWLRQV

6KDUH�H[SHULHQFHV�ZLWKLQ�DVVRFLDWLRQV��
DQG�EHWZHHQ�LQGLYLGXDO�PHPEHUV

:KDW�VKRXOG�EH�GRQH +RZ�WKLV�FRXOG�EH�DFKLHYHG

$VVHVV�WKH�PHDVXUHV�LQ�WHUPV�RI�LPSDFW��FRVW�DQG�UHDOLVP��
$JUHH�RQ�����PRVW�SURPLVLQJ�PHDVXUHV�WR�IRFXV�RQ��DQG�
KRZ�WR�DFKLHYH�WKHP��7U\�WR�DFKLHYH�VRPH�ÄTXLFN�ZLQµV³�

-RLQ�IRUFHV�ZLWKLQ�(8)$6$�WR�LPSURYH�
WKH�VLWXDWLRQ�UHJDUGLQJ�VSHFLILF�WRSLFV

,Q�WKH�(8)$6$�ZRUNVKRSV��GHHSHQ�WKH�WRSLFV�UH�MRE�
GDWDEDVHV��SHQVLRQV�EHQHILWV�DQG�XQHPSOR\PHQW�EHQHILWV��
DQG�DJUHH�RQ�FRQFUHWH�QH[W�VWHSV�

3XUVXH�ZRUNVKRSV�IRU�ZRUNLQJ�VSRXVHV��H�J��DOUHDG\�GRQH�LQ�
)UDQFH���)DFLOLWDWH�H[FKDQJH�EHWZHHQ�PXOWLQDWLRQDOV�DQG�0)$��
&DUHIXOO\�PDQDJH�DQ\�FRQIOLFWV�YV��QRQ�ZRUNLQJ�VSRXVHV

$VVRFLDWLRQV�VKRXOG�KHOS�0)$�WR�
XQGHUVWDQG�VLWXDWLRQ��DQG�LWV�XUJHQF\

�5H��6WDUW�GLVFXVVLRQV�ZLWK�\RXU�0)$��5H�XVH�WKH�YDULRXV�
SDUWV�RI�WKLV�UHSRUW�IRU�GLVFXVVLRQV�RU�ZRUNVKRSV�ZLWK�0)$

6KDUH�H[SHULHQFHV�EHWZHHQ�
DVVRFLDWLRQV

,QVWLWXWLRQDOLVH�(8)$6$�ZLGH�H[SHULHQFH�VKDULQJ��IRU�
GLVFXVVLRQ�LQ�VSHFLILF�ZRUNVKRS�DW�WKH�FRQIHUHQFH�

�

�

�

�

�

IRU�GLVFXVVLRQ


