
 

 

 

Points of discussion  

1. Design of the new support system presented yesterday  (aim, target group etc.) 

2. First steps: How to start?  

3. Support & supervision: The role of EUFASA? 

 

 

1. Outline / draft presented: changes and recommendations 

Who is the Target group? 

All accompanying spouses, partners  and families of any European employee posted at a 

European mission         instead of 

 “spouses, partners and families of any European MFA employee”  

thus including all those transferred to the mission from other governmental institutions like 

e.g military 

 

Who can become European Coordinator? 

Spouses/partners of all employees on posting to the European missions   

Not local employees 

 

Organisation on postings outside Europe 

 The turns should be taken in alphabetical order; (unchanged) 

 The country taking over responsibility will do so for one year;  (unchanged) 

 Each coordinator may run the service as it suits him/her best, alone or in groups;  

new: our recommendation is to work in a Troika, thus ensuring continuity. 



 

Organisation in European capitals 

Due to the extremely different situation in European capitals (size of diplomatic community, 

existence and/or capacity of the national PA) it is recommended that the newly established 

working group has to look closer into this matter and develops a more suitable proposal. 

 

 

2. First steps: How to start ?     combined with 

3. Support & supervision: The role of EUFASA ? 

 

 

 

 



 

 

Basic recommendations: 

 Keep it simple 

 Keep it flexible 

 Leave enough room for individual creativity 

 Leave enough room for adapting to local circumstances   

 Keep in mind: the Coordinator is coordinating and not necessarily doing all the work! 

 

 

 

 

 

 

 

 


